November Deacons
AGENDA DEACONS MEETING
7" November 2025
1. Prayer/Devotion

2. Apologies

3. Approval of Minutes

4. Actions from previous minutes — see action tracker
5. Members Meetings — anything to add to agenda?
6. Finance

a. proposed budget to be presented at members meeting.
b. review of room booking rentals prices
7. Fabric & building matters (any other items not on tracker)
8. Pastoral Matters & Membership
a. Welcoming — Integrating people into church family
b. Praying — “watching over” - people
¢. Room Bookings Coordinator replacement
9. Events & Activities
a. Church anniversary/Violet Heger Centenary
10. AOB
a. notice boards
b. wording for website
c. set date for deacons’ meal at White Swan
d. Risk assessment
11. Closing prayer

Reminder: Please pass to Tony any documents that relate to church matters to be added to deacons
or members area on church website.

Next meetings: 5" December 2025; 2" January 2026; 30" January 2026 (changed from 6"
February)



