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Minutes of the Deacons Meeting Friday August 29th 2025 
 

Present      Revd Elsie Fraser, Hilary Robinson, Paul Gardner, Janet Aukett and 
Sandra Henchliffe. 
 

Elsie opened the meeting with prayer and a reading from Ephesians chapter 3 
 

Elsie signed the minutes of the last meeting as a correct record after making two 
small amendments.  
 

Matters Arising  
• New deacons: Tony Salt and Graham Falgate proposed as new deacons. All 

agreed to these proposals.  
• Paul Gardner has contacted Daisy who supplies our internet service about it 

being too slow for our needs.  They informed him that we were not connected 
to fibre broadband.  We are now waiting for this to be rectified.  

• The card reader has been put on hold until the internet has been changed. 
• Elsie has sent out an email with the new zoom link ready for the evening bible 

study restarting. 
• Elsie had written a letter to three members who have not attended the church 

for several years but did not receive a reply from any of them.  We will now be 
removing Angela Barker, Karen and Andrew Minto will be removed from the 
church membership role along with Helen Naylor who Elsie had previously 
contacted. 

 

Fabric 
• Somebody from Baptistry UK, the company who will be doing the repair to the 

baptistry will come to look at it to give final quote in September. 
• Paul still needs to cover with tape the out-of-date information on the notice 

board. 
• Our thanks are recorded to Hilary for taking to the tip the rubbish from the 

manse garage. 
• Alex still needs to fix the thermostats and lights at the manse. 
• Elsie needs to get two more quotes to install a new circuit board at the manse. 

 
The deacons will be looking after this meeting at clearing some items from the 
church to make more room by the serving hatch. They will also look at clearing out 
the office. 
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Other items 
Tony will be holding an open evening on October 7th to look at and discuss how we 
can best upgrade our website. 
 

Arrangements for a first aid course are still ongoing. The Charge for this will be £400 
for twelve people attending. 

The possibility of advertising our church in the Littleover Little Book is still ongoing. 
 
Elsie will update her contract to full time minister and will also arrange with HMRC for 
self-assessment for her income tax payments. 
 

Finance 
• We will need to appoint a new auditor to check our end of year accounts 

ready for early February 2026. 
• A budget for 2026 needs to be drawn up by December. 
• Hilary still needs to be named with the bank as one of the signatures on the 

church account. 
 

Church and Hall Bookings 
Stan Walker has been asked if he would be willing to take on doing the bookings but 
felt unable to at this time because of Rita’s ongoing health problems. 
 

Caring committee 
It was pointed out that Sheila Gardner was no longer the convener for the committee 
and that Janet Aukett and Zarina Salt now shared this task. 
 

Church Anniversary 2026 
Elsie is still awaiting a reply from Jane Day about availability to take our anniversary 
service. 
East Midlands Baptist Association would like to get involved with us to organise an 
event in 2026 to celebrate the 100th anniversary of Violet Hedger who was the first 
woman Baptist minister in this country.  Violet became ordained at Littleover Baptist 
Church in February 1926 and served until 1929. 
 

Church Membership 
We have received a request from Tracy Houchin for Baptism and Church 
Membership.  The deacons agreed to this request and appointed Sandra Henchliffe 
and Tony Salt to interview Tracy. 
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Elsie will visit Russel Leyshon to discuss his previous application for church 
membership.  
 

Members Meeting 

The following items will be included in the next members meeting.  
• Election of new deacons Tony Salt and Graham Falgate.  Sandra 

to contact Allan Child to ask about voting slips. 
• Tracy’s membership and Baptism. 
• Graham Falgate to be appointed Designated Person for 

Safeguarding and Maggie Archer to be the deputy designated 
person. 

• The new safeguarding policy and statement to be sent out before 
the meeting for clarification.  

 
Daniels Den - Paul Gardner will speak with Gaynor Burton, Christine 
Martindale and David & Marie Merry about helping to run Daniels Den when it 
restarts in September. 
Christmas collections to be ratified by the church meeting.   

• The carol service collection and the jumper day donations for 
Derby City Mission  

• Christmas Day collection and the card sock donations for 
Spurgeons. 

The £200 each the donations from the church for three charities to be decided 
by the people attending the meeting suggestions having been made 
beforehand. 
 
Elsie will lead the service on the Sunday following Christmas Day. 
The current finance sheet can be found in the member’s section on the 
website and Elsie has sent a copy around to members with the meeting 
agenda. 
 
A thanksgiving collection will be taken at the 2026 anniversary service to help 
offset the cost of the baptistry repair.  Sandra offered to provide envelopes for 
this. 
 
Elsie closed the meeting with prayer 
 

Signature —---------------------------------    Date —----------------------------------    


